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MEMORANDUM OF ASSOCIATIC'N AND RULES AND REGULATIONS

I . The name of the Society shall be "suchitwa Mission"'

2.TheregisteredofficeoftlreSocietyShallbesituatedin,fhiruvarranthapuranrand

OF SUCHITWA MISSION

Thiruvananthapuran - 695 014 -..

3.ThcflincrionalirrrisclictionoftheSocietysha],lextendtothewlloleStateof

Kcrala.

3.l.Thelong-terrnobjectivcoftheSociety,istoirr-rpror,ethclivingStandards

ofthepeopleofKeralabvinculcatingintlrenranewsenscandcultureon
alth

and environmental sanitation prograrnme, managed and replicated by local

The pagticular objectives of the S

3.2* To generate outlines of model phs of-he afgesaid programme

3.2.2.

).2.3.

3.2.4.

3.2.5.

and to motivate selected local bodies to adapt them rvith location

specific modifications and to implement them successlully'

To create awareness among the people on dilferent aspects of water'

sanitation and health and to inculcale in them a sense of responsibility

and a sensitivitv for the proper use of the facilities available'

To institl in the people a sense oi responsibility and a desire for'

parlicipation in the community effort for environmental sanitation'

To enable every household. every comnrunitv and every local

goverrunent to actluire adequatc and appropriate iacility tbr safe

minagement o1'human excreta ancl solid and liquid wastes

'I'o develop and promote a rangc olcost effective, location specific and

appropriate technology options for a participatory environn.iental

sanitation programme.

iNiv+s-*s*rvila ' =
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3.2.6. To strengtlen local capacities to plan, implement and

Panchayat Environmental Sanitation and Health Programme.

To focusgender issue, iLwater, health.

3.2.8. To channelise behavioural change into action for private investment

sanitation lacilities.

- 
3.2.10. To develop efl-ectivc and simple monitoring{,vstelt lo develop i@id

appraisal tcchniques; to build a data - birnk system at the local level; -

and to develop objective tools to nleasure the impact of the programmc

vis-ir-vis its objectives.

Without prejudice to the above objectives and for effectively carrying out the'

---------atove-otFctiveS;the Society shalll

4
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5. The management and control of the Society shall be entrusted with the Mission

and shall be carried on in accordance with the Rules and Bylaws' The name'

address and designation of the present members of the Suchitwa Mission shall be

as follows:-

2

|.--

health a 's movement.

4.1. To manage the Mission with an institutional framework having

-.-'. _r 
ndcpenaeiif tnd autono-mouT auttrority;resporsit'i*ity-and$exibiliq'

fi namic opcratiolt

+.i-1o ,"."iu" grants, loiiri, donatio,s, dcposits or'-?Ry other fmancial

contributions subject to the laws in lbrce and to deal with funds and

moneys ofthe Society with a view to futfilling all or any of the obiectives

olthe Society.

4.3. To enter in to contract or legal proceedings for and in connection withthe

declared objective(s) of the Societi'.

4.4. To formulate guidelines, administer funds, initiate sector-related studies,

approve projects, and conduct reviews and monitoring

4.5. To make rules and bYe laws.

L
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ChairPcrson: N'linister for LSG

Vicc Chaiiperson: Principal Secretary (LSGD)

' 
l\{embcr Secretary: Commissioner for Rural Developmelt

Member Convencr: Executive Director' Suchitwa Mission

Memtrers:-

. -2. = Chairpersons-of Ma-vors' Council

3. Chairpcrson Municipal Chairpersor.rs' Chall.rber

4. Member in cl.rarge of Dccentralizalion' State I'lanning Board

5. PrinciPal SecretarY (H&FW)

6. Secretary (Ceneral Education)

7. Principal Secretary (Water Resources)

---------8: ireipal seeretary (Finance) or his

9. SecretarY (Social Welfare)

N nrre i

tive Director. Kudumbasree10. E

tl. Director of PanchaYats
t

-B=Direetor 
o f 4rban Affairs'

13. Chairman, Kerala State Pollution Control Board

14. Three Technical Experts to be nominated by State Government

l5.ThreeeminentwomentobenominatedbytheStateGovemment

16. Three representatives c'f Volurtary Organisations involved in public

health programme to be nominated by the State Government

5.1. The Society shall have a Technical Support Group which shall consist of

Directors and programme officers to be appointed by Govemment The primary

functionsoftheTSGshallbcactionplanning,workingoutoperationaldetailsof

technical packages, action research' budgeting' financing' softu'are developnrent'

organizing training programmes and providing technical support to the Missitlr.r'

5.2. Staff of the Mission

Apafl from the Technical Support Group' Mission slrall have skeleton

suppofling staff to be decided by the Govcrnir.rg Body

,
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5.3. Minister for LSG shall be the Chairperson ofthe Society

5.4. The State make the nominati cial Members

5'5 lf on the winding up or dissor,tion of rhe Society. there shalr remain. a*cr

l.s

of all its debts and liabilities, any asset and/or propefiy whats
,,

shall not dto or

t

as may be agreed upori:

5 6 we, the several persons whose signatures, occupation and acldresses are givcn

hereunder are desirous of being formed in to an association, in accordance with
the Travancore Cochin Literary, Scientitjc and Charitable Socletles Act l9

ofA on and in testimony of
subscribed our respective names and signatures here unto on this

.3.
'fhousand at Thiruvananthapuram.

the Thirteenth

st.

No

--'-=. Name, Oscupation and Address Signa

I

2

-t

4

5

.---

4

.=-==-=

the aame

any olthem br-rt shall bEgivcn ro
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ITUITS AND I{EGULATIONS

l. Short Title:

"suchitwa Mission Rutes 1999"'
These rules maY be called

2. Definition
t.

-- In thcsc nies. rrnles+1he cont€xLolherl4 ise req l.lire s :

:ore Cochiu Literqry Scientifrc and Charitablc
The-r^cf ' nleans the Tra\ en'

Societies Registration Act I 955 (Act Xll of 1955)

"(iovernment'' means 'fhe Goverrulent of Kcrala

"society'' means Suchits'a Mission

"N4ission" mcans Suchillva Mission

"Governing Body" means Coverning Body ol Suchitwa Missicn

'l :2.1
s

2.2

2.3

2.5

3. Registered Office:

The registered office ofthe Society shall be situated itr Thiruvananthapuram

2.4

-1. Oiganisation of the $ociefY :

The Society shall have the lbllowing conrponclrts nuihell':-

1. Governing BodY and

2. Executive Committee

5. The Governing Body of the Suchitrva Mission shall consist of the following

membcrs:

Chairperson: Minister lbr LSG

Vice Chairperson : Principal Secretary (LSGD)

Member Secretary: Commissioner Ibr Rural Development

Mcmber Convener: Executive Director' Suchitrva Mission

5

:t

Members :-

1. President of Grama Panchayat Association

2. ChairPersons of MaYors' Council

3. Chairperson MunicipalChairpersons' Chamber

4. Member in charge of Decentralization' State Planning Board

EI

I

I

I
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5

6

7

8.

9.

10

Principal-SeererarylEeFW;

Secretary (General Education)

Principal Secretary (Water Resources)

Principal Secretary lFinancefor his Nominei
Secretary (Social Welfare)

Executive Director, Kudumbasree

0

F

t

9
rrector o auc ayats

12. Direcror of t.rrban Aflaiis
13. Chairman. Kerala State pollution Control Board
11. lhree Tcchtical Experts to be nominated by Statc Governn:ent
15. J'hree emincnt women to be nominated by the Stale Government
16. 1'hree representatives ofVoluntary Organizations involved in public

health programme to be nominated by the State Government
lr-a il:ur CJ,,.a: rE

6. Technical Support Group (TSG)
P*ro",, , H o.r.j tG-. -kd;; M^'ir;ovl

lconsis
Director* Directors and programme Officers The IISG shall be responsible to the

-NIissio, ror=pro'iding tecirnicar ancr nranaqerial support. :I.he Tiic shall rrare the
responsibility of conceptualizing, action plarrning, cond.cting creative workshops,
organizing training programmes, initiating sector related studies, bringing out
occasional papers, initiating action research, conducting monitoring and such other
activities.

7. Nomination of Membcrs :

The Principal Secretary (LSG) shall be the vice Chairperson of the Mission.
The Governnent shall make nomination of non_official members

8. Qualification of Non-Official Memtrers:_

Three experls rvho have made outstanding contributions to the field(s) of
Flealthy'water Resource Management/sanitation/Social Science/ Educatior/ community
Mobilisation'{EC; three eminsnt women who have made significant work in the field of

I

I

I
I
ii i'/l
rj
i
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I
and gender and clevelopment: and three people's organizations

\l'omen empowerment
community based programn'Ies ln

e nominated by the State Govemment to

years or

(NGOs) that

- I lealtr,usanitati

the Mission

The term

have been carrYing out

ater sector shall b

9. l)uration of Membersh rp

s of gpl2qinltqen t of members is ordinarilY for a Peno

tilt the N{ission is reconstitute d which ever occurs ear l ier. When a Person-becornes 
a

member of thc lr4ission by virtue ol the appointment hc/she hol<trs, his'&er membership

shall terminate when he/she ceases to hold that ol'tloc or aPPointment' Other members

shall hold office ior three years except where the member(s) resign(s) or the authority'

which nominated him'itrer' terminates the membershi f or till the Mission is reconslituted

10. Reconstitution of the l\Iission

'rhe Mission sha'll be reconstituted through a Government Order after three years

or at an-v Point of time the Government shall deem fit; whichever occurs ear lier.

I

I

Il. Porvers, Ilights and DuliCi of tbc GtFerning Botlrof the Suchihva Mission:=

a. A1l Properties qrovable and immovable of thc Society shall be vested with the

Goveming Body of the Suchitwa Mission

b. To overali control of the aflairs of thc Society shall be vested with thc

Goveming Body of the Suchitwa Mission

c. The Goveming Body of the Suchitrva Missron shall exercise all po\\crs'

perform all function as that is necessary a,d proper for the achievement and

furrherance of the objectives ofthe Society'

d. Thc Governing Body of the Suchitwa Mission shall have the power:

i- To acquirc, by giti' purcirase' cxchange' lease or otherwise' land' btrildings

or other movable or immoyable properties together with all rights

Pertaining thereto'

1
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ii. To prePare and execute dctailed es for

establishment and development of the Society and lbr carYing on its

LlollS

12. N'Iet

Sut

shall m

13. sI

stration, management and governance'

iii. To receive grants-in-aid, and accept other grant of money, gll1s,

in kind or in cash, securities, fees, negotiable inslruments' loan from banks

forms of assistance from other sources and toencies and other

cntcr into anY- agreement or armngem

Government, B-ilateral and m-ultilateral A gencies, ancl NGos fof receidrg -
consrr

such assistance and to maiirtain a Fund to rvhich shall be crediteri all
less 1

moneys received bY the SocietY

iv. To impose and recover lees and chargcs for the services rendered by the 14.

Society; rziise moneY and funds as deemed fit and necessarY lbr the

ectives of the societY.

To perform all such acts and to do all such things as may necessarv

the proper management of the properties and affairs ofthe Society

vi. fo appoint Auditors of the Society, with the appro

uii.l'o rlak" ,uli.i'diu.y rules and reguiations ftrr thc management o{ tht'
It
i

p16p

affairs of the SocietY

viii. To administer funds and to meet the expenses ofthe Society out ofthe

fund

ix. To lbrmulate guidelines lay dorvn procedures and approve projects'

The Govemin! Body of the Suchitwa Mission shall have the duty to prepare

Annual Reports, Financial Statements of Accounts and Financial Estimates of

the SocietY

f. The Goveming Body of the Suchitwa Mission may delegate its rights' powers

and duties and assign such functions and responsibilities as are considered

necessary to the Executive Ccmmittee' Chairpersorl of the Executive

Committee, Member Secretary and Executive Director of the Society'

e

.

8
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S"AY oi thc Suchitrva Mission

12. Meetings of the Governr

t
Subj ect to the Provlslon of the Act, the Goveming BodY of the Suchitwa Mission

shall meet at
t

least once in six months

13. SPecial l\Ieetings:
Mis

The C rpcrsonso
the *ritten requisition of nQt

consl dei at.lv matter of spec ial imPorteLnce of urgency o! ()n

se for which the meetlng ls

less thau tcn menrbers of the Mission sPecifYing the PurPo

proposed to be held'

14. Notice of the Meeting:

Every meeting of the Mission shall be convencd by notice issr'red uuder the hand

of the ecretaryor any .,,1r", 61g166r-of:heSocielLs!l3El!
rized in this behalf

Every notice calling for a meetmg ol the Mission shall be issued ttr everY member not

fixed for the meeting excePt ln the case of sPecia'l

meetiflts when the notice slall be issued three days betbre the day frxed for the neetlng'

15. Quorum:
Mission shall be quorum for anY

orrcc adjoumed 1br want of quorum'

agcncia shall not require a quorum'

total members constituting thc
1/5th of the

a subsequent meeting called on tl.re basis of thc samc

I

t{
lr

meetl on, provided that, if a meeting ts

16. Presirling Officcr: 
^ r rho

The chairperson of the socicty sha[ ordinarily preside over all meettngs ot "'"

Goveming Body of tn" tt'littion' in the absence of the Chairperson' the Vice Chairperson

r-rr if both are absent' the members present shall cfloose anyone from atlrong themselves to

-- -lEss-1:han_#ays

preside over the meeting'

17. Voting

Everv member shall havethe power to'-" ^litI.:r:::::{:':"r*
of opinion amongst the members on any matter in a meettnl

present shall prevail'

9



pfr."rtive Committee

There shall be an Executive Committee for the current administration of the
-SuigllitwrMission-an*it shal+eonsist of

Chairperson: Principal Secretary (LSGD)

Member Convener : Executive Director, Suchitwa Mission

(it Secretarv (F inance) or his Nor.nince _
(ii) Commissioner for Rural Developmcnt

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

Direclor of Panchayats

Director of Urban affairs

Executivc Director, Kudunibasree

Director of Health Services

Director of Public Instructi

Director of.Social Welfare

ous

t.l(

(x) oMission Director, NRHM

(xi) Managing Director, Kerala Water Authority ,--
(xii)

(xiii)

Chief lJngincer, Local Self Govcrnment Department

Two rnore persons to be nominated by the Chairperson from among the
members of the Mission of whom at least one should be a woman for a
period of one year on rotation

vowcrs, Rights and Duties of the Executive Committee

The Exec,tive committee shafl exercise such powers and duties as are delegated
to it by the Govcmi,g Body of the Mission rrom time to time. In particular it shall have
thc following powers and duties:

...,'a.To idc'ntify the requirements of creation of posts in the Mission and to
forward specific proposals to the Govemment for sanction. As the

N{ission is a tempcrary organization, appointments may be made only on
contract or purely temporary basis, and to the extent possible, posts n.tay

l0

t

i

-r__-: i-.r-:-:
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/r^''"rnmenl i)Araaments on deputatlon

U" ftff"O 'p 
bfd"put"tion from Govemme

bu,i, o, on *o.k arrangement terms and conditions.

-; b'To la"ttt'iy 

"tJ'"qti'*'n"'t 
of p*ts for implc$entation of ploielts

l-. undertake" t '* '"tt"n 
and engage them on contract or temporary

basis
SS the cle thin the

httdrct Pror ision
and conditions o1 

'"tY'1cs 
o1 rlle

d. To frat.re rccruitment rules' and lernls

rs rllay be issued bY the

employees, subject to such directrons

Government in this regard . ^.ri-nc

e.To sue and be sued and to deGncl all lcgal proceedings on behalf of the

SocietY

f. To oa S

of anY or all of thc obi

Suchitwa MiSsion'

g. 'f o propose amcndmettls tr' tlrc

Facts as ttraY he ttcctssarY lbr

cctives of thc SocictY incl

rat[!!I

Itdes & l{eguladons

uding anY extra-

vernlng BodY of tht

h reVel1'lent

It shall be the duty of the Executivc Cotlutiltcc

a' To maintain propcr btxrks ol' accouuts

b To arrange fn' tl.t" nnntt"l audit ol' thr: accounts of the Society by the

Auditors *n"''ttU hv lht Govcrnint llodv of the Suchitwa Mission'

c' To presert 't"'ftlnu"t 
Report anrl Auditecl Statement ol Accounts on thc

working of the Socicty cvery ycar to the Governing Body of the

Suchitwa ivl ission lor considr:ration

The Executi're Committee may constitute working sub committee(s) with the approval of

Covernment for speciflc 
";;t' 

The Executive Committee may delegate to the Sub

Committee (s) such powers as are vested with it and as it may decide by Resolution'

ll

thc

I



21. Resignation:

l- thc Socielv.

22. Member Secretary :

The commissioner for Rural Development shall be the Member Secretary of the

Society

23. E;;uti; lxr-)c6;-- -

Government shall appoint a full time Executive Director for the Missio

under hiS,ihcr werall control and supervision.

24. Constitution of liunds

24.1 . The sources of fund for the functioning of the Mission will be:

a. Grant in Aid from Government of Kerala

b. Grant in Aid from Government of India

t
*

t
*

c. Grant received form bilateral agencies/donor organizations

d. Contributions from Public Sector Undertakings, private Sector,

Undcrtakings, Organisations registered under Indian Companies

Act, Individuals and corporate bodies, Undivided Hindu iamilies

and Individuals.

Any other source, which the Mission deenrs fit; with the approvale

of State Govemment

lir

20. Xiccting of the Executive Committee:

The Members of the Executive Committee shall ortlinarily meet once a month.

- lR of the strength-f1he Executive C'ommitteeshall constitute the quorunr oithe meeting

12



l.l l. N4odalitics for the rece

a. AII Government grant

ipt ol tunds:

s intcndcd lbr tlre N'lission rvill be placcd at its

disposaEhrousf!+cery for Rural DeveloPmenl'Director oi

Panchayats,Director of Urban Aifairs

ants from Governmetlt of lndia

,Di r ector o1' I'anchaYats/I)irector
b. AII gr

i s s i o neribr Rlral-D.-ef ! I oqtllell

ed in clattse 15.l (d)

It -\a\'11lgs

tor [ ]rrdcrtakillgs atltl othcr

willhe itcceptcd by the \4i-ssion afler

Lase !q be antl crctlitcd to t

account of the Mission

n r)ll.l the hilatcral/ Ilrstitutional agenciesl ''fhe N4ission can-iccCPi graiii

alier entering in to a Mcttloranr'lttm ol l J trtle lstlntling lilr the prttr|ost: $ i111
C

tlre approval of (loverllttleut ol- Kcrala

d. Contribulior.rs from Public/l'rivate Scc

adopting a Resolution to that elttct

ission shall !lrm part ofthe fund of the

2.1.1- i!fiffibn niay sq$regisrration-luder Ft1ll/-or t
Nlissron antl $allbc 

cxpende{ for the pttrpt ;c lbr rvhich theY arc rcccivecl

h" t..ei P!11|ly!ft tin'l' :

l3

nray bc receil'ecl dircctly or through

-'- ol I -'rbanr\ ll ails=iu

NRls and bilateral and n.rultilatcral agerr'' tcs

24.5.Thefundsolthesocietyshallbe<leposii;tlinajointaccountofthe

Executive Director and Director (On';r'lrions) in the Treasury/ Nationalized

Bank/District Co-operative Bank a';J opcratcd by the Dircctor (Operations)

orbyboth.lsthecasemavbe.T}+Difcctol(operations)canissuecheqttcs

up to Rs'50,000/- (Rupees Fif''y fhousand only) in each case 1or cllcuting

payments approved by col''petent autlrority' Cheques above Rs 50'000/-

(Rupees Fifty Thousand "nly) 
shall be sighed by the Director (Opcrations)

and counter signed by f'rc Executive Director

25. Chief Erecutive Ofliccr :

TheExecutivel]irector'suchitwaMissionshallbetheChicillxccuttve

Olficer oI thc Socic,' Mission



Pow+rg.Duties and Functions of the Chief Executive
26.

Office t1 =-
The Chief Executive Officer or the Executive Di

19'

_slallcxercise such porvers-as rnay be de

recror ol rhe Society/Mission of

the Mission from time to time and as s

legated to himlry theGoyeming ]Jody of -+(
pecified in these Rules. He shalla. Be responsible for the managemen t ofday+o-day affairs of the

_ =b- tr4aintain re rccords= olthe meetings aodiirculatc the same antong themembers;

c. Mainiajn the records of rhe Socierl I and
d' Be the ofiicer who may sue and to be sued on beharf o.the suchitwa Missione. Enter into agreement for a
r. Sign and execute ar r.;;:""1T;'r:':;,:".,",

i.

- i r)cfine the 1',',o*crs' drrrics anfucsponsibirirics of a, catcgorics of emprol.ecs inthe Mission and dercg,rre pu\\crs as requircd 
L.,l'ru)(qs

j. Have powers to sanction oificial tours, Ieave ofany kind anti other

;: ::::l';j::::::::::::Yt::.: "' app, ica b, e,, o, 
"o," *" .,*:rnment ordcrs in force lrom timc ro time.

k. Be the disciplinary authority olthe sraffofthe.
ro take acrio, including terminalion 

"r.".r,."rTr,n"":i;:,:::li::'""rr"-""contract basis.

.1. Sanction expenditure Lrp to Rs.10lakh at a rime
m. procure goods, works or services up to Rs.5 lakh at a time

27. Appointment antl eualification of the Auditors
The Mission shall have its Accounts audited once a

and have barance sheet prepared ,,, ;;;;;; ;,#". 1,:; rH,lT ilfl::nleans a chartel'ed Accountant within the meaning of the charlerecl Accountants Act,

g--Appoint all4etego+ies_of€te++€quiredforrhe 
society as per the $sfqeag€rlq=..-..-

as approved by the Goveming Body

temporar), stafl, hirqshort- term consultants to theundertaken by the Mission

l+

fi. and

I
I
I

I
t



1

i

1949. This audit shall be.subject to a s

b. The Chiel F.xeclrtile Olte er shallTrePa

at

al meeting of thc Society will be held once at least in every

*O no, -o'" than 15 months after the holding of the

econd audit bY ComPtroller andAuditor Gcut'u

re the b*dget of the Society once a

rl

of india

28

year ar.rd u'ith the approval of the Excctt

its annual meeting for consideratton and adoPtion'

tive Committee before the Mission

her with the Audit Report shall be

c. A Staten.rent of Accounts audited loget

I mceting for consideration and

placerl before re Mission at its antrna

29. Annual RePort

Within three months after the close of every linancial year' the Chief F'xecuttve

e working of

of@ e€re$r1. €flhe-jircr ely*

the societi during the Previou5 Year togettrer u'iththe Audited Statcm-ent of Accounls

showing the income and exPenditure foi thglireviotrs Ycar:

30. rakc overof 
::::::i:::arisficd that trrc socicry is not functioning properlv, it

shall have the power to take ovcr t'lrc atlminislratiotr atld assets of the Society

!:r' r'""0o;::J:T:l'J1,""""' 
tbr which it has been rormed are rulnlled or irthe

Goverrunent desires so' tit" tvti"ion shall be dissolved' For the dissolution of the

Mission' if not less tf-lun tf""t fifths of the members of the Mission determine by Special

resolution tirat it shall U" ai'*f'"a' and there upon it shall be dissolved with the consent

of Govemment *d 
"r, 

,;;*o steps shall be taken for the disposal and settlement oi

thepropertiesoftheMiSsion,itsclaimsan<]liabilitiesaccordingrtrlesandregulatiorrs.

15

Mcetings:

a.

adoPtion

on



:

No.9

32. Winding up or dissolution:

If on the winding up or dissorution of the Society there shalJ remain, alier
satis faction of all its debts and liabiliti y asscts and property whaan tsoever, the
shall not be paid to or distributed among the members
shail be given to the Govemment upon such terms and

of the Society or any of them but

conditions as may be stipulated by

33, Amentlments:

a \tncndtttcnts ro irrl ol the ( lauses oI the \lerr:orlndrrnr of ,\ss,..rciatiorr a.tl Rulcs lrtl
Rcgulalions may be made rruough a nesorution approved by simple majority or. the
membcrs of the Mission prcsent and voting in the meeting specia y con.r.encd lbr thc
putpose provided that the members voting in favour of lhe amendment shall constitute

----not less lhanl/l of the lotal number of the or...be.. nqtr*14i.*iorrat that time.
b. The amendments slrall tiake effect after the Governnlent approves it.

3;1. Savings:

I'ror

To

Sir.

- Nqrvithsrandingany'thing containecr in thcse Ruies and.!.egularions, ci,or.ernmenr
shall have the right to iss.e directions in regard to the busine:;s or the Society or t.
modily, amend or repear any clause in the Rures and Regurations and the decision of
Government on any question meeting to the administration ofthe Society shalr be final.
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