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MEMORANDUM OF ASSOCIATION AND RULES AND REGULATIONS

OF SUCHITWA MISSION

l. The name of the Society shall be "Suchitwa Mission".

2. The registered office of the Society shall be situated in 'Ihiruvananthapuram and

its address shall be The Suchitwa Mission, TC2412054, Lekshmi Nivas, Panavila

Junction, Thycaud P.O., Thiruvananthapuram - 695 014

3. The functional jurisdiction of the Society shall extend to the whole State of

Kerala.

3.1. The long+erm objective of the Society is to irnprove the living standards

of the people of Kerala by inculcating in thenr a new sense and culture on

health and environmental sanitation and ttl achicve a self-sustained health

and environmental sanitation programme, manirged and replicated by local

rnrtratrve

1'he particular objectives of the Societl' arc:

3.2.1. To generate outlines of model plans ol- the atbresaid programme

and to motivate selected local bodiss to adapt them rvith location

specific modifications and to implement them successfully.

3.2.2. To create awareness among the peoplc on different aspects of water.

sanitation and health and to inculcate in them a sense of responsibility

and a sensitivity for the proper use of the facilities available.

3.2.3.'io insriii in rlrc people a sense ol'rcspt-rnsibility and a tlesire lor

participation in the community etlbrt tbr environmental sanitation.

3.2.4. To enable every household, every community and evcry local

government to acquire adequate and appropriate facility l9r sale

mxnagement o1'human excreta and solid and liquid wastcs

3.2.5. To develop and promote a range of cost effective, location spccilic and

appropriate technology options for a participatory cnvironn.iental

sanitation programme
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3'2'6' To strengthen locar capacities to pran, imprement and managePanchayat Environmentar Sanitation and Hearth prograrnme.
3'2'7 ' To focus gender issue, in water, sanitation and hearth.
3'2'8' To channerise behaviourar change into action for private investment insanitation facilities.

z ' 
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3'2'g' To make sanitation and health a people,s movement.

3'2'r0' To deverop effective and simpre monitoring system; to develop rapidappraisar techniques; to build a data _ bank system at fhe rocar rever;
and to develop objective tools to measure the 

.

vis-d-vis its objectives. 
'vvro rv rrrsdsure tne lmpact of the programme

4' without prejudice to the above objectives and for effectivery carrying out theabove objectives, the Society iha, have the forowing powers;

4.1. To manage the Mission with an
independent and autonomous authr;rity,
dynamic operation

rnstitutional framework having
rcsponsibility, and fle.xibility lbr

4'2. To receive grants, roans, donations, deposits o. any other fi,ancialcontributions subject to the laws in force and to dear with funds andmoneys of the Society with a view to fulfiring a, or any of the objsslivs5of the society. - '---J "r !,rv ,u-r

4'3' To enter in to contract or legal proceedings for and in connection witrr thedeclared ob.iective(s) of the Society. 
-- --'..'vvrrvu \^

4'4' To formulate guidelines, administer funds, initiate sector-rerated studies,,approve projects, and conduct reviews and monitoring
4.5. To make rules and bye laws. 

-----o

5' The management and control of the Sociefy shall be entiusted with the Missio,..and shalr be carried on in accordance with the Rules and Bylaws. .r.hc 
nar,c,address and designadon of the present members of the Suchitwa IVtissi., srxr, trcas fbrrows: 'vrrr'\r('rr stt,
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ChairPerson: Minister for LSG

Vice Chaiiperson: Principal Secretary GSGD)

Member Secretary: Commissioner for Rural Development

Member Convener: Executive Director' Suchitwa Mission

Members:-

1. President of Grama Panchayat Associatton

2. ChairPersons of MaYors' Council

3. Chairperson Municipal Chairpersons' Chamber

4. Member in charge of Decentralization' State Planning Board t

5. PrinciPal SecretarY (H&FW)

6. SecretarY (General Education)

1. Principal Secretary (Water Resources)

8. Principal Secretary (Finance) or his Nominee

g. SecretarY (Social Welfare)

1 0. Executive Director' Kudumbasree

11. Director of Panchal'ats

12. Director of Urban Atlairs

13. Chairman, Kerala State Pollution Control Board

14. Three Technical Experts to be nominated by State Government

15. Three eminent women to be nominated by the State Government

16.Threerepresentativesc.fVoluntaryorganisationsinvolvedinpublic

health programme to be nominated by the State Government

5.l.Thesociety.t,uttt,u,.aTechnicalsupportGroupwhichshallconsistol
DirectorsandprogrammeofficerstobeappointedbyGovemment.Theprimary

functions of the TSG shall be action planning' working out operational details of

technical packages, action research, budgeting, financing, software devclopment'

organizing training programmes and providing technical support to the Mission'

5.2. Staff of the Mission

AparlfromtheTechnicalsupportGroup,Missionslralllraveskeleton

supporting staff to be decided by the Governing Body



5.3. Minister for LSG shall be the chairperson of the Society

5.4. The State Government shall make the nomination of the non-official Members

5.5. If on the winding up or dissolution of the Society, there shall remain,

satisfaction of all its debts and liabilities, any asset and/or property

the same shall not be paid to or distributed among the members of the Society

any of them but shall be given to the Government upon such terms and

as may be agreed upon. I

5.6. We, the several persons whose signatures, occupation and addresses are

hereunder are desirous of being formed in to an association, in accordance

the Travancore Cochin Literary, Scientific and Charitable Societies Act, 1955

pursuance of the Memorandum of Association and in testimony of

subscribed our respective names and signatures here unto on this the

sl.

No

I

2

3

4

f,

day'of January Trl'o Thousand at Thiruvananthapuram.

j.

Name, OccuPation and Address

1.s

)

3.

{
Signature

.t I
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RULES AND REGULATIONS

l. Short Title:

These rules may be called ,.Suchitwa Mission Rules 1999,'.

2. Delinition

In these rules, unless tle context otherwise requires:

2.1. The "Act" means the Travancore Cochin Literary Scientific and Charitable

Societies Registration Act 1955 (Act XII of I955)

2.2. "Govemment" means The Govemment of Kerala

2.3. "Society" means Suchitwa Mission

2.4. "Mission" means Suchitwa Mission

2.5- "Goveming Body" means Goveming Body of Suchitwa Missicn

3. Registered Office:

The registered office ofthe Societv shall be siluated in Thiruvananthapuram

4. Organisation of the Society :

The Society shall have the following components namely:-

1. Goveming Body and

2. Execulive Commiuee

5. The Governing Body of the Suchitwa Mission shall consist of the following

members:-_---

Chairperson: Minister for LSG

Vice Chairperson : Principal Secretary (LSGD)

Member Secretary: Commissioner lbr Rural Development

Member Convener: Executive Director, Suchitwa Mission

Members :-

l. President of Grama Panchayat Association

2. Chairpersons of Mayors' Council

3. Chairperson MunicipalChairpersons' Chamber

4. Member in charge of Decentralization. State plannirrg lhlrd

5



5. principal Secretary @&FW)
6. Secretary (General Education)

7. principal Secretary (Water Resources)
8. principal Secretary (Finance) or his Nominee
9. Secretary (Social Welfare)

10. ExecutiveDirector,Kudumbasree

I l. Director of panchayats

12. Director of Urban Affairs
13. Chairman, Kerala State pollution Control Board ,
14' Three Technicar Experts to be nominated by state Government
15. Three eminent women to be nominated by the State Governmentl6' Three representatives of voluntary organizations involved in public

hearth'progrzunme to be nominated by the State Government
Ert-c*.[ra CJ^a,l t Dur,r^.. ,, - -..- 

---- 
, "- 

':"""''1, 
,

6. Technic"t s;p;rft;;"ffi"r,f trtoq 
' HootG^ kq-'t"* |4^r'riovl

l-he Societ-r'shall ha'e a Technical Support croup that shall consist of ExecutiveI)irector' Directors and Programme officers. The TSG shall be responsible to theIvlission for providing technical and managerial support. The TSG shall have theresponsibility of conqeptual izing, action planning, conducting creative workshops,
organizing training programmes, initiating sector related studies, bringing outoccasional papers' initiating action research, conducting monitoring and such othcractivities.

?. Nomination of Members :

The Principal Secretary (LSG) shall be the vice chairperson of the Mission.
The Government sha, make nomination of non-officiar members

8. Qualification of Non-Official Members:-

Three experts who have made outstanding contributions to the fierd(s) ,fllealthlwater Resource Management/sanitation/social science/ Educati.n/ Conr,runity
N"lobilisatior/IEC; three emin'ent women who have macie significant work in trrc fiertr .f

f
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women emPowernent and gender and development; and three people's organizations

(NGOs) that have been calrymg out communitY based Programmes ln

Healtb/Sanitation/Drinking Water sector shall be nominated by the State Government to

the Mission

9. Duration of MembershiP

Thetermsofappointmentofmembersisordinarilyforaperiodofthreeyearsor

till the N{ission is reconstituted which ever occurs earlier' when a person becomes a

member of the Mission by virtue of the appointment he/she holcls' his/her membership

shall terminate when he/she ceases to hold that otlice or appointment' other members

shall hold off-rce for three years except where the mcmbcr(s) resign(s) or the authority'

which nominated him,/her, terminates the membership or till the Mission is reconstituted

10. Reconstitution of the Mission

The lrlissit'rn shall be reconstitute'J through a (iorernrnent Order after three years

oratan}'pointoftimethecoremmentshalldeemtlt;uhiclrcrCroceursearlier.

ll.Powers,RightsandDutiesoftheGoverningBot|vrlfthesuchitwaMission:

a.AllPropertiesmovableandimmovableol.tlrcsocietyshallbevestedwiththe

Goveming Body of the Suchitwa Mission

b.Tooverallcontroloftheal.fairsclfthcsocietyshallbevestedwithtlrc

Goveming Body of the Suchitwa lvlission

c.TheGoverningBotlyot.thesuchitw,aN'lissitlnshallexerciseallp,ttrrcrs"

performallfunctionasthatisnecessaryarrdproperfortheachievcntcrrtattd

furtherance of the objectivcs of the Society'

d.TheGoverningBodyoftheStrchitwaMissionshallhavethepowcr:

i'Toacqtrire,bygifl,purchase,exchange,leaseorotherwisc.larrtl.htrilt|irrgs

orothermovableorimmovablepropertiestogethcrrvithlrllrights

pertaining thereto

7



ii. To prepare and execute detailed plans and programmes for the

establishment and development of the Society and for 'carrying "t,''

adminisffation, management and govemance' ;

iii.Toreceivegrants-in.aid,andacceptothergrantofmoney,Eifts,donations.

inkindorincash,securities,fees,negotiableinstruments,loanfrombanks.

andotheragenciesandotherformsofassistancefromothersourc":iu.

enter into any agreement or arrangement with Central and State 
'

Government,BilateralandmultilateralAgencies,andNGosforreceiving

sucha'ssistanceandtonraintainaFundtowhichshallbecreditedall

moneys received bY the SocietY'

iv.Toimposeandrecoverfeesandchargestbrtheservicesrenderedbythe

Society; raise money and funds as deemed ht and necessary for the

purpose and objectives ofthe society' - c . I

v.ToperformallsuchactsandtodoallsuchthingsaSmaybenecessaryfor

thepropermanagementofthepropertiesandat-fairsoftheSocietyl

li. To appoint Auditors of the Society' w'ith the approval of the Government -
-t-

vii. To rnake subsidiary rutes ano regulations tbr the managelnent of the ':

affairs of the SocietY

viii.ToadministerfundsandtomeettheexpensesoftheSocietyoutofthe

tund

ix. To formulate guidelines lay down procedures and approve projects' 
.

:i,

e.TheGoverningBodyoftheSuchitwa\{issionshallhavethedutytoprepare

AnnualReports,FinancialStatementsofAccountsandFinancialEstimatesof

the SocietY

f.TheGoverningBodyoftheSuchitwaMissionmaydelegateitsrights,powers

anddutiesandassignsuchfunctionsandresponsibilitiesasareconsidered

necessarytotheExecutiveCcmmittee,ChairpersonoftheExecutive

Committee, Member Secretary and Executive Director of the Society'
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12. Meetings of the Governing Body of the Suchitwa Mission

Subject to the proririon of the Act, the Governing Body of the suchitwa Mission

shall meet at least once in six months

13. Special Meetings:

The chairpersons of the Society may convene special meetings of the Mission to

consider any matter of special importance or urgency or on the written requisition of not

less than ten members of the Mission specifying the purpose for which the meeting is

proposed to be held.

14. Notice of the Meeting:

Every meeting of the Mission shall be convenctl b-v notice issued under the hand

of the Member Secretary or any other Oftjcer of the Socicty so authorized in this behalf'

Every notice calling for a meeting of the Mission shall be issued to every member not

less than ten days beltrrc the day tireJ tor the mc-cting e\cept in the case of special

meetingsuhenthenoticeshallbeissue,Jthreeda.vsbet.orcthcdal,tjxedforthenreetir1g.

15. Quorum:

1/5th of the total members constitutlng the Mission shall be quorum fbr ;lnY'

meetlng of the Mission, Provided that, if a meeting is oncc adjourned for want of quorutn'

a subsequent meeting called on the basis of the same agcnda shall not requtre a quorllrl'l'

16. Presiding Otlicer:

The Chairperson of the Socicty shall ordinarily preside over all meetirrgs gl' iltc

GoverningBody of the Mission. lrr tlrc abscnce of tlrc (lhairperson, the Vicc ('ltlrirl)cIs()ll

or if both are absent, the members prescnt shall choosc anyone front among thctrtsclYcs to

preside over the meeting'

17. Voting

Every member shall have the power to vote at any mecting' ltr el|sc 'rl'tlil-lt'rerrcc

ofcpinionamongstthemembersonanymatterinattrecrittg.tlrctllrittirlttr,ltltcrtl.ritlrit)

present shall Prevail.
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Director of PanchaYats

Director of Urban affairs

Executive Director' Kudumbasree

Director of Health Services

Director of Public Instructions

Director of'Social Welfare

Member Secretary' Kerala State Pollution Control Board

Mission Director' NRHM

18. Executive Committee

ThereshallbeanExecutiveCommitteeforthecurrentadministrationofthe
V

l/

Suchitwa Mission and it shall consist of

Chairperson: Principal Secretary (LSGD)

Member Convener : Executive Director' Suchitwa Mission

Members:

(1) Principal Secretary (Finance) or his Nominee

(ii) Commissioner for Rwal Development

(iiD

(iv)

(v)

(vi)

(vii)

(viii)

(i-J

(x)

(xi)

(xit)

(xiii)

Managing Director' Kerala Water Authority

Chief Engineer' Local Self Government Depafiment

Two rnore persons to be nominated by the Chairperson from among the

membersoftheMissionofwhomatleastoneshouldbeawomanfora

period of one Year on rotation

1). Powers, Rights and Duties of the Executive Committee

The Executive Committee shall exercise such powers and duties as are delegated

to it by the Governi'g Body of the Mission from time to time. rn particurar it sharl have

It shi

the followingfi::a..,,rtl"t 
"ooo.*.nts 

of creation of posts in the Mission and to

forwardspecificproposalstotheGovertmentforsanction.Asthe

N{issionisatemporary.organization,appointmentsmaybemadeonlyon

contractorpurelytemporarybasis,andtotheextentpossible,postsnray

I

(

(

I
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befrlledupbydeputationfromGovernmentDepartmentsondeputation

basis or on work arrangement terms and conditions'

,.b.Toidentifytherequirementofpostsforimplementationofprojects
? *a"rtaken by the Mission and engage them on contract or temporary

basis

c.TopurchasematerialsasmaybenecessaryfortheSocietywithinthe

budget Provision

d.Toframerecruitmentrules,andtermsandconditionsofserviceofthe

employees, subject to such directions as may be issued by tEe

Govemment in this regard

e.Tosueandbesuedandtodet-endalllegalproceedingsonbehalfofthe

SocietY

f.Todoallsuchotherlawfulactsasmaybenecessarytbrtheachievetnent

ofanyoralloftheobjectivesofthesocietyirrcltrdinganyextra-

ordinarl,erpctr.lituresuhiccttoratit-lcationb;.theGovemingRodyofthtl

Suchitwa Nlission

g. To Propose amendments to the Rules & Regulations

It shall be the duty of the Executive Committee

a. To maintain propcr books olaccounts

b.Toarrangetirrthcatrnualauditol.theaccountsoftheSocietybythu

AuJitorsaplxritttctlhr,tlrc(iovcrningl}odvofthesuchitwaMission.

c.TopresetrtthgAruruall{cportandAuditedStatementofAccourltstlntttt.

workingo[tlrcsocictycveryyeartotheGoverningBtldyol.thc

Suchitwa Mission tbr consideration

The Executi.re committee may constitute working sub committee(s) witlr thc u,1tr,r':tl ,l'

Govemment for specirrc purposes. The Executive committee nray trclcg:rrc tr thc Sul'r

committee (s) such pow'ers as are vested with it and as it nray dccitlc hv l(ts.lttli.tt'

11



20. Meeting of the Executive Committee:

The Members of the Executive Committee shall ordinarily meet once a month'

l/3 of the strength of the Executive committee shall constitute the quorum of the meeting

21. Resignation:

Resignation of a member shall be tendered to the Chairperson and shall not take

effect until the Chairperson has accepted it on behalf of the Society'

22. Member Sccretary :

The Commissioner for Rural Development shall be the Member Secretary of the

Society

23. Executive Dircctor

Gbvernment shall appoirit a full time Executive Director for the Mission'

Technical Support Group antl other employees of the Societyllvlission shall function

under his/her overall control and supervision'

24. Constitution of Funds

24.1. The soulces of fund for the functioning of the Mission will be:

a. Grant in Aid from Government of Kerala

b. Grant in Aid from Government of India

c. Grant received form bilateral agencies/donor organizations

d. contributions from Public Sector Undertakings, Private Sector,

Undertakings, organisations registered under Indian companies

Act, lndividuals and corporate bodies, Undivided Hindu iamilies

and Individuals.

e. AnyotherSource,whichtheMissiondeemsfit;withtheapproval

o! State Government

t

24.2
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24.2. Modalities for the receipt of funds:

a. All Govemment grants intended for the Mission will be placed at its

disposalthroughtheCommissionerforRuralDevelopment/Directorof

PanchayatslDirector of Urban Affairs

b. All grants from Government of India may be received directly or through

the Commissioner for Rural Development/Director of PanchayatslDirector

of Urban Affairs as the case may be and credited to the savings bank

account of the Mission

c. The Mission can accept grants from the bilateral/ Institutional agencies/ t

after entering in to a Memorandum of Understanding for the purpose with

the approval of Government of Kerala

d.ContributionsfromPublic/PrivateSectorUndertakingsandother

lnstitutions detailed in clause 25.1 (d) will be accepted b."- the Mission after

adopting a Resolution to that eftect'

24.3. AII such sums received by the Nlission shall irrm part of the lund of the

\lission an.J shall be expen.Jetl tbr the purp{ ;c tbr u.hich the,r are receir,ed.

24.4.MissionmayseekregistrationunderFER/,.brthereceiptoffundstiom

NRIs and bilateral and multilateral agen''''es

24.5.Thefundsofthesocietyshallbedeposi:':dinajointaccountofthe

Executive Director and Director (on:'r:tions) in the Treasury/ Nationaliz'cd

Bank/District co-operative Banli a'J operated by the Director (operations)

orbybothasthecasemaybe.T},:Director(operations)canissuechcqtrcs

uptoRs'50,000/-(RupeesFi*'yfhousandonly)ineachcasetbrcl.lc.ctrttp

paymentsapprovedbyco:,.petentauthority.Chequesabovelts.5()'(XX)/.

(RupeesFiftyThousand..lrly)shallbesignedbytheDirector(Opcrlrtittrrs)

and counter signed by 
"'e 

Executive Director

25. Chief Executive Offrcer :

The Execuliye l;irector, Suchitwa Mission shall be the chicl'lrrcctrtivc

Officer of the Socie'-' Mission

)



26. Powers, Duties and Functions of the chief Executive officer:

The chief Executive officer or the Executive Director of the Society/I\dission
shall exercise such powers as may be delegated to him by the Governing Body of
the Mission from time to time and as specified in these Rures. He shall
a. Be responsibre for the management of day-to-day affairs of the

Society/Ivfission

b' Maintain the records of the meetings and circulate the same among the
members; t

c. Maintain the records of the Society; and

d' Be the officer who may sue and to be sued on behalf of the Suchitwa Mission
e' Enter into agreement for an on beharf of the Society
f. Sign and execute all documents of the Society

... g' Appoint all categories of staff required for the society as per the staffpattern
as approved by the Governing Body

w'h' Identify ancl engage temporary'staft, hire short-term consultanrs to the projects
undertaken by the Mission.

i' Define the powers, duties and responsibilities of all categories of employees in
the Mission and delegate powers as required

j. Have powers to sanction offrcial tours, leave of any kind and other
entitlements of all the staffof the Mission as applicable subject to the rules
and general Govemment:orders in force from time to time.

k' Be the disciplinary authority of the staffof the lvlission and shall have powers
to take action including termination of services of the staffrecruited on
contract basis.

l. Sanction expenditure up to p.s.l0lakh at a time
m. Procure goods, works or services up to Rs.5 lakh at a time

27. Appointment and eualification of the Auditors
The Mission shall have its Accounts audited once a year by ciuly qualified Auditor

and have balance sheet prepared and ciuiy certified by him/her. Duly qualified Auditor
rllcalls a Charteled Accountant within the meaning of the chartered Accountants Act,

19,
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r949 This audit shall be subject to a second audit by Comptroller and Auditor General

n of India

28. Annual Meetings:

a. Annual General meeting of the Society will be held once at least in every

calendar year and not more than l5 months after the holding of the'

preceding meeting.

b. The chief Executive officer shall prepare the budget of the Society once a

year and with the approval of the Executive committee before the Mission

at its annual meeting for consideration and adoption'

c. A Statement of Accounts audited together with the Audit Report shall be

placed before the Mission at its annual meeting tbr consideration and

adoPtion

29. Annual RePort

within three months after the close of every trnancial year, the Chief Executive

otlicer shall submit to the Nlembcr Secretar.n- of thc Socicty. a rcport on the rvorking c'f

the Society during the previous year together with the Auditcd Statem'ent of Accounts

showing the income and expenditure for the previous vcilr'

30. Take-over of administration:

In case the Government is satisllctl that tlre socicty is not functioning properly'' it

shall have the power to take ovcr lhc lttlntinistratiott and assets of the Society

( :r. Procedures of dissolution

If the objectives of this Mission lirr which it has been formed are fulfillcd or il'thc

Govermtent desires so, thc Mission shall bc tlissolved. For the dissoltrtion ol' thc

Mission, if not less tha;r thrcc fllihs of the members of the Mission detcrnrinc by Spccial

resolution that it shall be dissolve,J, and there upon it shall be dissol'ed rvitrr trre corscr)t

of Government and all necessary steps shall be taken for the disposal attd scttlcr)rcIrl ()l'

the properties of the Mission, its claims and liabilities according rulcs ;.ttrtl tegttl;rtittrts'

l5

r:
ti



I

i

32. Winding up or dissolution:

If on the winding up or dissolution of the Society there shall remain, after

satisfaction of all its debts and liabilities, any assets and property whatsoever, the same

shall not be paid to or distributed among the members of the Society or any of them

shall be given to the Government upon such terms and conditions as may be stipulated by

Government.

33. Amendments:

a. Amend"ments to any of the Clauses of the Memorandum of Association and Rules and

Regulations may be made through a Resolution approved by simple majority of the

members of the Mission present and voting in the meeting specially convened for the

purpose provided that the members voting in favour of the amendment shall constitute

not less than 1/3 of the total number of the mtimbers of the Mission at that time.

b. The amendments shall thke effect after the Government approves it.

34. Savings:

I.lotwithstanding anything containcd in these Rules and Regulations, Government

shall have the right to issue directions in regard to the business of the Society or to

modify, amend or repeal any clause in the Rules and Regulations and the decision of

Government on any question meeting to the administration of the Society shall be final.

!t
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I
4,
Mi

N

e

16

I\

i


